
D ELIA BUSHELL arrived at Warwick
late but left the Jockey Club early.

It all happened within the space
of a year. Over the course of that
year the group chief executive of a

270-year-old organisation was seldom removed
from racing corridor chatter. Generally
speaking, the things being said about her were
not particularly positive, although nor was there
much positivity in what she said about the
Jockey Club, racing and a number of its people
in a resignation letter that went way beyond
explosive.

First, though, let us return to Warwick and the
city’s Jockey Club-operated racecourse.

It was a morning in late October last year. At
around 8.30am the members of the Jockey Club
Racecourses board were ready for the start of a
JCR strategy day. It was set to be an important
occasion, but the person who knew most about
that strategy was not yet there.

Bushell had only just taken over from Simon
Bazalgette as the Jockey Club’s prime executive
having spent a month supposedly shadowing
him. It had been a largely useless exercise, a
point on which both would surely agree, given
the woman entering the business seemed
minded not to take much in the way of guidance
from the man leaving the business. With an
awkward transition period completed, Bushell
was in charge – but Bushell was not at Warwick.

Ian Renton, supremo of the Jockey Club
crown jewel that is Cheltenham, went back to
his car and collected Bushell, who duly arrived
from her hotel for her first formal get-together
with the JCR team at roughly 10am.

What followed over the ensuing hours did not
go down particularly well with the new leader’s
lieutenants. They may have been somewhat
unnerved by the presence alongside Bushell of
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Josh Humbler, a perfectly nice, but surely also
extremely expensive, strategy consultant from
Australian firm ColganBauer. It suggested
Bushell wanted to do things differently at the
Jockey Club. She certainly behaved differently.

It was immediately clear her style did not
mirror that of Bazalgette. “Simon wears his
heart on his sleeve and deals in facts,” says one
longtime racing administrator, of which you will
hear many in this piece. “He has opinions but
he isn’t forthright with them. He is persuasive
but he can be persuaded. He will change his
mind.

“Delia is the opposite. She was like a
locomotive flying down a line she didn’t really
know.”

The locomotive also seemed completely at
ease with saying what she thought to whoever
she wanted. From an early stage that meant
informing certain people inside the Jockey Club
she did not think they were especially good at
their job. In Bushell’s opinion, too much in the
business had been outsourced. Sugar-coating
was not her speciality. Some found her manner
to be overly abrasive, perhaps not on that
delayed day at Warwick, but the signs were
clearly there.

As they started to wend their individual ways
from Warwick, Bushell’s staff, including those
responsible for running some of Britain’s most
famous racecourses, quickly began ringing each
other, swapping thoughts about what had just
happened. Upbeat, energised and hopeful they
were not.

Their new boss had been announced as the
next Jockey Club CEO in late July. Most recently,
she had spent just over a year with US
technology business Afiniti. Prior to that there
was a long period with Sky before Bushell took
on a leading role within BT Sport. It was this

background in the sporting media that proved
particularly attractive to the Jockey Club’s board
of stewards.

A sub-committee, comprising Julia Budd,
Dido Harding and senior steward (in effect,
chairman) Sandy Dudgeon recommended her
appointment. The man at the top of the pyramid
was a huge fan of Bushell at that stage and
would continue to be for almost all the chosen
candidate’s tenure.

In some ways, Bushell was a surprise winner
of a race in which JCR chief executive Paul
Fisher and group finance director Nevin
Truesdale were the defeated internal fancies.
She received a rave Twitter review from her
former BT colleague and Chiswick neighbour
Clare Balding but the broadcaster’s friend
lacked the stakeholder management experience
that had been part of the job spec. She similarly
had no knowledge of racing but did have some
form, in the sense Bushell had not been
universally loved by colleagues at Sky and BT.
That, in itself, of course, should be no barrier to
someone getting a job, nor indeed succeeding
in it.

In her resignation letter, Bushell revealed
Dudgeon personally instructed her to
immediately change the “tone and pace” of the
Jockey Club’s internal and external dealings. She
claimed to have been told the ruffling of
feathers was to be welcomed. The feathers were
not just being ruffled. They were soon strewn
across the floor of the Jockey Club’s High
Holborn offices.

In October, group HR director Linda Bowles
resigned. In January, a press release made
public the news Fisher was following her lead.
One month later, Fisher’s actual seat was filled
by Rob Kingston, a commercial consultant who
had been at Sky for 25 years. He was viewed
internally as Bushell’s key aide but his
appointment was never actually announced.
According to his LinkedIn profile, Kingston, like
Bushell, left the Jockey Club in August.

“When mixing with colleagues from Jockey
Club Racecourses it was apparent there was a
morale issue,” says one source. “The Jockey
Club had been a settled organisation making
serious progress. If a tornado arrives that is

designed to upset you, you’re going to get upset.
That’s what happened. The organisation was
unsettled from top to bottom.”

The speed with which the unsettling began
was remarkable. It soon became common
knowledge the Jockey Club was no longer a
happy ship, an outcome that should not have
surprised Dudgeon, given his apparent orders
to Bushell. Yet it was also obvious Bushell was
making waves outside of her own workplace,
many negative, but some undeniably
favourable.

“It’s clearly not for me to pass any comment
on the factors that led to Delia’s departure,” says
Arena Racing Company chief executive Martin
Cruddace. “All I would say is I found her
refreshing to work with over the last year. She
was non-tribal, she is clever, and, like me, she
wasn’t a fan of the status quo. She also had
some very good ideas that we were beginning to
work on together.”

A NOTHER prominent individual in
the racecourse sector agrees, saying:
“Delia is incredibly smart, insightful
and can read situations very clearly.
She was direct and said it as it was,

which isn’t racing’s style. I never felt she took a
position I would not have taken had I been in
her shoes. I really enjoyed working with her.”

The problem was, too many others did not.
That was obvious to Dudgeon early this year.
His sibling, Perth chief executive Hazel
Peplinski, had warned him the word on racing’s
street was not flattering or complimentary about
Bushell. In an effort to make things better, the
brother asked the sister to talk with Bushell and
explain what people were saying. Over two
Sunday afternoons, Peplinski and Bushell
conversed on the phone. Things were not made
better.

From within the Jockey Club there were
allegations of staff being belittled and
humiliated, sometimes in front of their
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Delia Bushell spent a month supposedly
shadowing predecessor Simon Bazalgette
(top) but seemed minded not to take much
in the way of guidance; she had a frosty
relationship with ITV director of sport
Niall Sloane (middle) and “did not get on
particularly well” with RMG chief executive
Richard FitzGerald (bottom)

colleagues. One committee member of a Jockey
Club racecourse talks of how Bushell turned up
at short notice for one of its board meetings.
The racecourse directors, who work for virtually
no reward, were bombarded with technical
questions and showed little respect or gratitude
for their efforts. They were pleased to see
Bushell return to London.
A number of industry figures would have

been pleased to see Bushell stay out of the
capital, not least those connected to Racecourse
Media Group, the parent company of Racing TV
that looks after media rights for the majority of
Britain’s top tracks, including those in the
Jockey Club’s portfolio. Alongside Ascot and
Arc, it had been close to agreeing a new three-
year deal with ITV at the time Bushell arrived. It
then took almost a year for that deal to be
signed.
It did not help that Bushell and ITV director

of sport Niall Sloane had a particularly frosty
relationship. It got even icier when ITV withheld
a rights payment following the Grand National’s
cancellation due to the coronavirus, whose
assault on racing immediately halted almost
every one of the Jockey Club’s income streams.
Bushell did not get on with her ITV counterpart,
and although relations with Ascot and Arc were
much better, nor did she bond with the RMG
team, headed by chief executive Richard
FitzGerald, with whom she was meant to be on
the same side.
“It was very quickly apparent she did not want

the ITV deal to go ahead,” says one insider. “She
took it into her head there should have been a
lot more money on the table. It was explained

why her numbers were incorrect, why certain
points she was making didn’t hold water, why
we needed to do the deal and what the impact
of not doing the deal could be. She still kept
saying ‘no’. I personally believe she didn’t
understand how broadcasting and betting are
linked and how terrestrial coverage generates a
massive extra levy.”
Another person invested in the process

supports speculation that Bushell also sounded
out Channel 4 and Channel 5, and says: “It was
also obvious from what she was saying that she
had spoken with other broadcasters. At a time
when RMG was in exclusive negotiations with
ITV, one of the RMG shareholders was testing
the water with other people. How can a sensible
media executive talking about a deal with ITV
seriously do their job if they are being
undermined by a 50 per cent shareholder? She
was holding everybody else hostage.
“We could have extended much sooner with

ITV on more or less the same terms. By
labouring the negotiations there was no upside
to the rights fee. Instead, goodwill has been lost
by trying to get too much into black and white.
“The deal, as eventually signed, is probably

not a million miles away from where it was
before, but it now contains a huge amount more
print. You could argue it is nowmore
commercially restrictive than it was and that it
therefore is not as good a deal as the one on the
table a year ago.”
The deal was only sealed after Bushell

resigned her position on the RMG board. The
Jockey Club stressed she had handed her chair
to Truesdale as part of a wider reassessment of

who did what. Not many believed that
explanation.
An interested party says: “There was a pretty

thin veil over what appeared to Delia’s
intentions, which seemed to be the dissolving of
RMG and to set up the Jockey Club as a media
company in pole position to sweep up some of
the other big boys before offering a few crumbs
to everyone else.
“There is no doubt Delia did not get on

particularly well with Richard. I couldn’t detect
any reasons he gave for her to dislike him. I
always felt that even when Richard was being
goaded he behaved very well. I suspect it was
more that he was a threat to Delia creating
Jockey Club Media – and threats needed to be
eradicated.”

F ITZGERALD will soon leave RMG,
although seemingly not because of
Bushell, whose undeniably incisive
mind was often evident at industry
meetings. Yet if her strengths were

seen, so, too, were her weaknesses.
Things came to a head in July, when a senior

Jockey Club executive lodged a formal
complaint about Bushell’s behaviour. The board
of stewards consulted an employment law firm,
which identified, appointed and instructed
senior employment barrister, Jack Mitchell, of
Old Square Chambers, to investigate. Over
several weeks, 19 witnesses were interviewed,
including Bushell and the complainant. On
Sunday, August 23, a detailed report was
submitted to a sub-committee of the board.
Among the findings was an upholding of

allegations incorporating the bullying of
colleagues, racist comments and sharing
offensive materials. The latter related to an April
JCR board Zoommeeting, prior to which
Bushell forwarded colleagues a distasteful
Covid-related meme centred upon singer Susan
Boyle. Harding and Budd, who had been on the
sub-committee that appointed Bushell, were
now on the sub-committee that determined she
was guilty of gross misconduct.
If August 23 had been a dramatic Sunday,

August 30 was extraordinary. Bushell had been
informed some days beforehand that the Jockey
Club had decided her position was untenable.
There was no expectation her departure would
be announced that Sunday, but at 3.18pm the
Jockey Club press team was contacted by The
Times. The newspaper sought reaction to
Bushell’s resignation and told the Jockey Club it
had received from Bushell the incendiary
correspondence.
The Jockey Club – which had been sent the

letter by Bushell at 12.39pm – began working on
a statement. Later that evening, a civil war
inside the Jockey Club turned into a public war
between the organisation and its now ex-chief
executive.
“One of the things in Delia’s resignation letter

that made me smile is the idea there is some
sort of conspiracy against her,” says an industry
insider. “Within a very short time she managed
to alienate almost everybody. There is no need
for a conspiracy when you have a talent like that
for putting everybody on the wrong side.”
Giving a slightly different take, another source

says: “It’s horses for courses. On the right course
and distance I think Delia would be a Group 1
winner. This was the wrong course and distance
for her.”
Now Bushell is gone. It will be a long time

before she is forgotten, not least if, as seems
likely, she begins legal action. No doubt central
to that, and indeed to her future, will be the
bullying and racist comment allegation. Yet in
relation to some of the upheld complaints, there
have been expressions of sympathy within the
sport, one observer commenting: “If you liked
her, you would forgive her.”
They did not like her.
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